
NAVAJONATIONENVIRONMENTALPROTECTIONAGENCY
NAVAJOSUPERFUNDPROGRAM
FISCALYEAR2008WORKPLAN

SECTIONI:-INTRODUCTION

TheNavajoNationEnvironmentalProtectionAgency(NNEPA)isthedesignatedauthorityforall

activitieswithinoraffectingtheNavajoNationrelatingtotheComprehensiveEnvironmental

Response,Compensation,andLiabilityActof1980(CERCLA),asamendedbytheSuperfund

AmendmentsandReauthorizationActof1986(SARA).

TheNavajoNationisrequestingacontinuedfinancialassistancefromtheUnitedStates

EnvironmentalProtectionAgency(EPA)Region9underitsexistingSuperfundConsolidated

CooperativeAgreementGrantintheamountof$250,000fortheSuperfundPreliminary

Assessment/SiteInspection(PA/SI)Program,and$20,000forSACAgrantforNortheastChurch

Rock(NECR)activities,withatotalof270,000.Thefinancialassistanceisfortheperiod

beginningOctober01,2007endingSeptember30,2008.

SECTIONII:-NEEDFORFINANCIALASSISTANCE

TheNNEPA’sNavajoSuperfundProgram(NSP)willcontinuetocoordinateallSuperfund-related

projectsandfacilitatethecontinuationofthesiteassessmentactivitiesontheNavajoNation.The

administrativeoversightandmanagementoftheSuperfundConsolidatedCooperativeAgreement

Grantactivitiessuchas,budget,program,personnelandprojectmanagement;enforcementprogram

development,grantoversightandmonitoring;andotheradministrativeactivitiesrelatingto

SuperfundcanoccurundertheNSP’sBrownfieldsProgram.

NSPhassixfulltimestaff,split-funded(cost-shared)byfundingsourcesconsistingofPA/SI,

Brownfields,SACA,andUSEPA,Region6’sManagementAssistantGrants(SeeTable1).The

followingtaskingonlydetailstheworkactivitiesundertheSuperfundBlockGrant.

TASKA-Administration

InputsTheadministrationtaskprimarilycoverstheroutineofficesdutiessuchas:thedevelopment

oftheweekly,monthly,quarterly,andendofyearreport(s);reviewworkplans;monitoringand

maintainingfieldequipment,procurementprocessoffieldsupplies;andattendanceof

NSP/NNEPA/EPAquarterlymeetings.

Theadministrativetaskingwillincludethefollowing:

•Reportonthestatusofeachdeliverableontheworkplan

•Submitdeliverableasdesignatedontheworkplan

•EnsureadequatestaffandresourcesareavailabletoperformPA/SItasking.

Outputs:
•DevelopfourNSP/EPAQuarterlysummaryreports,tablelistingtheworkplantasksand

deliverables,andoneNSPJEPAEndofYearsummaryreport.includingtimeallocations

distributionssubmitted30daysaftertheendofthefourthquarter(10/30/08).



•AssistinthedevelopmentofadraftandfinalizetheFY09NSPWorkPlanandBudgetto

startFebruary200$andthefinalplandueattheendofMay200$.

•Traveltimeformeetingortrainingactivities.

SeeTable3TASKA—Administration

TASKB-StaffDevelopment(TrainingandConferences)

Inputs:ThetaskslistedundertheStaffDevelopment,requiresaTrainingPlanforallNSPstaff.

TheEnvironmentalProgramSupervisorforNSPwilldevelopatrainingplanforallNSPstaff,and

willbemadeavailabletoNSPstaff.Thetrainingcourseslistedareproposeduponavailabilityof

fundsandupontheapprovaloftheDepartmentDirectorofNNEPAWasteRegulatoryCompliance

Department.Stafftraining(on-sitefieldorientation)willbeareprovidedbycontractorsoragencies

providingservicestoNNEPA.Ininstances,whereU.S.EPAcontractorsperformworkonthe

NavajoNation,theNSPstaffwilltakeopportunitytoobtaintrainingbyparticipatingintheEPA

leadworkactivities.Whereapplicable,thedeliverableforthistaskwillbecertificatesof

completionoftherequiredtrainingand/orconferencessponsoredbyU.S.EPA.

Outputs:TheNSPEnvironmentalProgramSupervisorwilldevelopatrainingplantobeshared

withallNSPstafferstodeveloptechnicalabilities.Theattendanceofeachtrainingcourseand

conferencewillbedocumentedintheappropriatequarterlyreport.SeeTable4TASKB-Staff

Development.

TaskC.ContaminatedStructuresAssessments

NSPwilldevelopthe“contaminatedstructuresstrategy”byworkingwithUSEPAwhowillconduct

70structuresassessmentontheNavajoNationinFYO$.

Input:NSPwillreviewknowninformation/dataon70potentiallycontaminatedhomesitesas

listedby“ContaminatedHomesProject”byUraniumEducationProgram(UEP),andthe

“ContaminatedHomesinCaneValley”,byUSEPALasVegas.NSPwilldevelopadesktop

survey,andconfirmthelocationsofthesestructuresforfieldscreeningactivitiesusingappropriate

chaptercontacts.NSPwillprovidethisinformationtotheUSEPAStructuresurveyteamwhowill

conductgammaradiationsurveyseachstructureanddeterminepotentialremedialoptions.

Outptit:NSPwilldevelopa“contaminatedstructuresstrategy”,whichwillspecifyprojectgoals

andactionplanforuseasaguidancetool.NSPwillalsodevelopa“NSPcontaminatedstructures

process”inFY08,whichwillbeusedasanSOPtoaddressexistingandnewreferralson

contaminatedstructures/homes.NSPwillcontinuallyrevisethe“ContaminatedStructuresStrategy”

tobetterfittheNSPapproachongammaradiationsurveysoncontaminatedstructuresonthe

NavajoNation.SeeTable5



TASKD-QualityAssurance

Input:NSPstaffwillupdatetheNavajoQualityAssuranceProgramPlan(QAPP)toinclude

limitedonsitesamplingduringNSPsiteassessmentactivities.NSPwillincludeSOPsonfield

instrumentationproposedforsamplingevents.

Output:UpdatetheNSPQAPPdocumenttoincludelimitedfieldsamplingactivitiesundersite

assessments.IncludeSOPsforallNSPfieldinstrumentation.SeeTable6

TASKE-SiteScreeningReports

Input:NSPstaffwillcompletetheremaining24SiteScreeningReportsfromtheFY07workplan.

Allofthe32sitesidentifiedforsitescreeninginFY07workplanarefieldvisitedandappropriate

informationcollected,andinputtedintoc-files,butlacksinternalreviewandprintingonhard

copies.Anadditional40hoursperstaff,foratotaloffourstaffareestimatedtocompletethe

remainingsitesscreeningreports

ThedatagatheringactivitiesonallNavajoAbandonedUraniumMines(AUM5)siteswillbe

coordinatedwithNavajoAbandonedMineLandstobetterunderstandtheirreclamationactivities

thatoccurredonsite.Minesofthesereclaimedareaswillbeincludedaspartofthescreening

I.eports.

Output:TheNSPstaffwillcompletetheremainingsitesscreeningsfromFY07,andwillbe

submittedtotheEPAProjectOfficerforreview.SitescreeningreportswillincludefieldandGIS

data.TheEPAProjectOfficerwillbeconsultedifadditionaltimeisneededforaspecificsite.See

Table7TASKE—SiteScreeningReports.

TASKF—AssistanceonPA/SIReports

Input:NSPstaffwillassistEPAinthedevelopment,andreviewofPAandSIreportsforfive

aggregatedAUMsiteslocatedontheNavajoNation.NSPstaffwillproviderecommendations

towardsthedevelopment,preparation,andfinalPA/SIreports.NSPstaffwillalsoprovideanyGIS

datalinformationavailableattherequestofEPAforthePA/SIreports.

ThedatagatheringactivitiesonallNavajoAUMsiteswillbecoordinatedwithNavajoAbandoned

MineLandstobetterunderstandtheirreclamationactivitiesoccurredonsite.Minesofthese

reclaimedareaswillbeincludedaspartofthereports.

Output:NSPwillsubmitanelectronicandhardcopiesofthePA/SIreviewandrecommendations

toEPA.SeeTable$TASKF—ReviewofPA/SIReports.

TASKG—DistributionofNNAUMReports

Input:NSPstaffwilldistributethe“OverallNavajoNationAIiMReport”toalltheNavajoNation

Chapters.NSPstaffwillusethebestmeanspossiblesuchasattendingtheAgencyCouncil

Meetingstodistributethe“OverallNavajoNationAUMReport”containedinaDVDreport



package.NSPwillprovideabriefpresentationoncontentsoftheDVDpackage.Othermeansof
distributionwillbetotraveltoindividualchaptersandgivetheDVDpackagetochapterofficial
individually

Output:NSPwillprovideaupdatereportonthedistributionprogressofeachchapterDVD

package.SeeTable9TASKG—ReviewofNavajoNationChapterAUMReports.

TASKH-Database&InformationManagement

Input:ForFY08,theGeographicInformationSystemAnalyst(GISA)isresponsibleforthe
managingandmaintainingofNSPcomputersanddatabase,whichincludesthefollowing:

A.TheHardwareandSoftwareProcurement,installation,upgrade,update,foroperationsand

maintenanceof:
1.NSPPersonalComputersandperipherals
2.LocalandWideAreaNetworking
3.GlobalPositioningSystem(GPS)

B.Softwareinstallation,upgrade,update,development,andoperation&maintenanceof:
1.FinancialManagementInformationSystem
2.Identifyandlistallfinancial,administrative,andtimeallocationprojectsforinputintoa

databaseforelectronicaccessibility
3.ReviseandupdatetheNSPTimeAllocationformat
4.OngoingWebPageUpdates

•NAUMsiterecords
•SheepDipVatssiterecords

5.ProvideselectedNSPsiterecordsforpublicdisseminationthroughtheInternet

6.ElectronicMail

C.ContinuetomanagetheSiteslifformationDatabase(SD)forinputandupgradeofthefollowing

NSPsiteinformation:
1.IdentifylistandcategorizeallNSPsitedatafilesforinputtoSD

2.ContinuetoidentifylistandcategorizethesitedatafilesfortheNavajoNationChapters

identifiedintheNSP!USEPA’sAUM-MOUDesktopproject.

3.Continuetheinputofgeographic(GPS)dataintotheSD,whichwillcapture,store,update,

manipulate,analyze,anddisplayallformsofgeographicallyreferencedinformationonNSP

sitefiles.
4.ContinueandidentifyallNSPsitefilesandcategorizethedataforinputintotheSDfor

electronicaccessibility;
5.CoordinateandfacilitatethedevelopmentandmaintenanceofGISmapstoincludingthe

following:
a)ReviewandcommentonAUMDesktopdataprovidedbyU.S.EPAandU.S.Army

CorpofEngineers;
b)ClearinghouseforNSPsitesthatwereconsidered,investigated,referredaspartof

NSP’strackingsystemsforfuturelanduseplanningactivities.



c)DataforbothSiteandGISdatabasesfromthepreviousyearstopresentwillbethe

deliverableonCD-ROM.NSPandEPAwillnegotiatedatafieldstobedeletedthat

containsensitiveinformation.Duewithin30daysofthegrantendingperiod

(10/30/09).

D.ContinuedevelopmentandupgradetheGeographicInformationSystemDatabase(GISD)to

inputandmanagethefollowingGISsiteinformation:

1.Providesite-specificinformationtoNavajoHousingAuthority(NHA)orother

contactorsonthedeterminationofSuperfundandCERCLAsitelocationsthatmight

haveanimpactontheirhousingprojectsites
2.Provideinputand/orassistancetoNNEPAprogramsforMulti-Mediainvestigations.

3.Participateinfielddatacollectionandsamplingactivities.

4.TransportallradiologicalandGPSsurveydataintoArcVieworArcGISandgenerate

site-specificmaps.

Output:NSPstaffwillprovideareportonstatusofNSPwebpageandprogressreportsofsite

databases,includinganyorientationforNSPstaffintheoperationofnewsoftwareprograms,new

computers,printers,plottersandattendingrequiredmeetingsandtrainings.SeeTable10TASKH-

Database&InformationManagement.

TASKI:TechnicalAssistance

Input:TheNSPstaffwillcontinuetocollaboratewithU.S.EPA,U.S.ArmyCorpofEngineer,

BureauofIndianAffairs(BIA),andotherNavajoNationentitiesassociatedwithvarious

environmentalprojectstocoordinateandhandlemutuallyagreeduponwithprojectsontheNavajo

Nation.ThetasksmayrelatetoNNEPAprojects,e.g.,SDV,AUM,Multi-mediasites,orother

EPAprojects.Thesetaskingareasfollows:

a.GenericInformationSharing-Duringthecourseofthefiscalyear,NSPwillbeaskedto

provideinputand/orassistanceonvariousissuesanddocumentreviewsbyNavajoNation

Departments,includingNNEPAPrograms.Onalimitedbasis,NSPwillprovideassistanceto

theNNEPAPublicWaterSystemprogramontheirNavajoNationwidewatersampling

initiativesforradionuclides.NSPwillproviderecommendationsforwatersourcestobe

sampledunderthiswatersamplinginitiatives.

bCommunityOutreach-InformingthepublicofNSPactivitieswithintheircommunitieshas

beenincreasinglyemphasizedbyNNEPA.TheNSPstaffwillbeconductingsuchactivitiesat

NSPandatEPA-ledprojects.OtheroutreachactivitiesincludeNNEPA’srequirementto

performChapterpresentations,participatinginenvironmentalfairs,andassistingwith

environmentalrelatededucationaloutreaches.events,e.g.,EarthDayactivities.

c.OtherTechnicalAssistance-AsitrelatestoPA/SIactivities,otherassistancewillbeprovided

toNavajoNationentities.Thesetechnicalactivitiessuchare:



-1-cProvidementoringandorientationtoNNEPAProgramswhoareassistingPA/SIandUSEPA,

i.e.,inputonsamplingeventpreparationsand/orfollow-ups,stafforientationoninstrumentation
andequipmentsuse,updatesonpersonalprotectionequipment(PPE),mockdrills.

2Assistthechapterwithprojectreviewandpointoutenvironmentalconcernsthroughproject

presentations.ProvideinputandassistancetotheNNEPAMulti-mediaProgramsrelatingto

hazardouswasteprojects.
3.ParticipationintheAUMCollaborativeGrouptoprovideassistanceinthereviewofanalytical

andtechnicaldocumentsforstudiesrelatingto:Chaptersponsoredactivitiessuchasair

monitoringandradiationimpactstudies;NavajoHealthBoardsandNavajochaptersmeetings
onAUMissues.
ContingencyhoursforuseifadditionaltimeisneededfortheNSPactivities,suchasonsite

screening,homeassessmentsactivities,reportwriting,andreviewofvarioustechnical
documentsforcomment

5.MaintainandupdatetheNSPAUMStrategyDocumentandtheAUMProjectManagementPlan

toenhanceAUMworkeffortsofNSPandNavajoAbandonedMineLandsProgram.
6.WorkincollaborationwithUSEPA,NMED,NMM&M,andNAMLRDtoaddresstheAUMs

locatedonprivatelandswithintheNavajoLandboundries(IndianCountry)toaddressthe

clean-up,and/orreclamationtoincludeseekingfundingsourcesandtheNavajocontaminated
homes.Thisiswherewemayincludeanywork/meetingsforSection17site.

Output:Reportson1)NSPworkcollaborationwithfederal/tribalagencies,2)Any

chapter/communityoutreachactivities;3)theAUMCollaborativeGroupmeetings;3)AUM

DesktopSurveycoordinationeffortswithNAMLNMED,NMM&M,USEPAandNNEPAstaff;4)

andUseoftechnicalhoursforcontingencyhoursand5)UpdatesontheAUMMOUandAUM

PMPDocuments.SeeTable11,TASKI—TechnicalAssistance.

SECTIONIII-ENVIRONMENTALRESULTSSUMMARY

Outcome:Theoutcomeassociatedwiththisgrantisthecleanupofcontaminatedsites(and

contaminateddwellingwerenecessaryunderremovalprogram).Sitesthatcontainhazardouswaste

orhazardousmaterialthatdonowormaypresentanexposurerisktopeopleortotheenvironment

requireevaluationandanappropriateresponseaction.Evaluationisimportanttounderstandthe

problematthesiteandresponseisimportanttoeliminateorreducetoanacceptableleveltherisks

presentedbythesite.Toreachtheoutcomeofsitecleanup,intermediateoutcomesareoften

requiredaspartoftheprocess.

IntermediateOutcome:Theintermediateoutcomeassociatedwiththisgrantisinformationgathered

onsitesthatmayneedcleanup.InformationgatheredonthesitewillallowtheNavajoSuperfund

Programtomakedecisionsorrecommendationsonwhatadditionalworkisnecessaryoneachsite.

Theseactionsincludethefollowingoptions:nofurtheractionneeded,referraltoanotherprogram,

andfurtherinvestigationwarranted.Theintermediateoutcomeofinformationanddecisionswillbe

achievedbyavarietyofoutputsbytheNavajoSuperfundProgram.

Outputs:Underthisgrant,theNavajoSuperfundProgramwillproducethefollowingsiteoutputs:

siteidentification,sitescreeningandsiteassessment.Inaddition,outputswillincludethe

productionofmaps,thedevelopmentofsitereportsandreviewsummariesandparticipationin



communitymeetings.Theoutputsassociatedwiththisgrantwillbenarrativeandmatrixchart
portionsoftheConsolidatedSuperfundworkPlan.

SECTIONIV-BUDGETSUMMARY

TheNavajoNationFiscalFear2008BudgetJustificationDetailbyObjectCodeforCOREand
PA/SIProgramareattachedtothisWorkPlanasAttachmentB.

SECTIONV-FUNDINGCONDITIONS

Fundingconditionsapplicabletothepreviousawardswillcontinueunderthisaward.Itis
understoodthattheEPARegionXIwillamendthegeneralandspecialconditionsplacedonthis
SuperfundBlockGrantasnecessarytomeetneworrevisedFederalRegulationsandGuidancein
effectatthetimeofaward,andwillnotifyNNEPA/NSPinwritingfordocumentationofsuch
changes.

TheoutputwillfollowtheUSEPA’sEnvironmentalResultsunderEPAAssistanceAgreements.
IncompliancewiththeEnvironmentalResultOrder,fourquarterlymeetingwillbescheduledto
ensuretheNNEPAandUSEPAcomplieswiththeOrder.



SECTIONVI:TABLESFY08SUPERFUNDBLOCKGRANT(SBG)ACTIVITIES

Table1-NSPPersonnel(SBGCost-sharedPositions)
FTEPA/SISACABrownPWTTotal

NSPStaff(Positions)
HoursHoursFields*/UNC**Person

HoursHoursHours
Chemist(Cl-I)1174316017702080
HealthPhysicist(HP)11733034702080
Environ.Prog.Supervisor(EPS)110401606602202080
Sr.EnvironmentalSpecialist(SrES)100208002080
GISAnalyst(GISA)I$001601,12002080
Sr.OfficeSpecialist(SrOS)100208002080

TotalSBGWorkHours653161606,46422012480
COST-SHAREI)*Bm\vJliieldGrant,*USEPARbGrant.(NNFinancialInformationonly)
ThefollowingtabledetailsonlyhoursassociatedwiththeSBGactivities.

Table2-FY0$PASIWorkTasksHours_Summary
InputsCHHPEPSGISATotalHours

A.Administration20018017498652
B.StaffDevelopment48484$48192
C.ContaminatedStructures5355354082481726
D.QualityAssurance1201208030350
E.SiteScreeningReports40404040160
F.AssistanceonPASIReports$080$16184
G.DistributionofAUMReports40404040160
H.DataBase/InformationMgmt10010052$0332
I.TechnicalAssistance5005101101201240
NSPLeaves80$08080320

TotalSBGWorkHours1743173310408005316



Table3—TASKA—Administration
AdminRequirementsCIIHPEPSGISATotal

Hours
ProgramandProjectoversightandmanagement
activities,AttendanceofNSP/NNEPA/EPA/State
meetingsonsuperfundrelatedissues;Preparationof
NSP(Wkly,Mon,Qrly,Yrly)Reports,Development
ofBudgetandWorkPlans,Oversightof
MaintenanceofTimeAllocationsReports.
EquipmentPurchases&SupplyProcurements.
PersonalMedicalMonitoring&Maintenance
Oversightreq.byOSHA,Review,commentsand
providesummeryontechnicaldocumentsfor
administrativerecords;ProvidePublicOutreachfor
NSPProgram(PR)

PersonnelHours20018017498652

Table4—TASKB-StaffDevelopment

StaffDevelopmentCHHPEPSGISATotal
InputHours

$hr.HAZWOPERRefresher88$832
National&RegionalSiteAssessmentConferences40404040160

PersonnelHours48484848192

Table5—TASKC—ContaminatedStructures_Assessment
ContaminatedHomesAssessmentsCHHPEPSGISATotal

InputsHours
Review,identify,andprioritizecontaminatedhome
sitesonNN.StafftocontactChaptersfor75752830208
information/sitevisits.

AssistEPAinconductingHomesitesurveys/removal200200200150.750
assessments

InputcontaminatedhoeinformationintotheAUM
DataBase.101010838

PersonnelHours285285238188996

Table6-TASKD—QualityAssurance
QualityAssuranceCIIHPEPSGISATotal

InputsHours
ReviseandupdatetheNSPQAPP40404015135
ReviseandupdatetheNSPInstrumentationSOPs80$04015215
forQAPP.

PersonnelHours1201208030350



Table7—TASKE-SiteScreeningReports

SiteScreeningReportInputCIIHPEPSGISATotal
Hours

Completeremaining24sitescreensfromFY0730303030120
worplan.
DevelopGISdataandmaps00000
Peerreviewandcomments1010101040
CollaborationmeetingswithNAMLonAUMsissues00000
andsites

PersonnelHours40404040160

Table8—TASKF—AssistanceonPA/SIReports

AssistanceonPA/SIReportsCHHPEPSGISATotal
InputHours

Provideassistance,andreviewof5aggregatedPASI6060012132
reportsforUSEPAforsiteslocatedonNNlands.
Peerreviewandcomments2020$452

PersonnelHours8080816184

Table9—TASKG—DistributionofNNAUMReports
DistributionofNNAUMReportsCIIHPEPSGISATotal

InputHours
ConductCouncilAgencymeetings(Community40404040160
Outreach)withAUMDVDpackage

PersonnelHours40404040160

Table10—TASKH-DataBase&Information_Management
Database&Information

CHHPEPSGISATota]
InputHours

UpdateandmaintaintheSDwithallNSPsites3030040100
records,landmanagementplanningorprojects.
Provideassistanceindatacompilationand1010102050
developmentwithsoftwareorientations.Employthe
AUMGISdatabasetoprioritizeworkandasa
decisionmakingtoolforNSP,updateandmaintain
thedatabaseasadynamicplanningtool
DeveloptheGISdatabase.ProgressReportthat60604220182
detailsNSP’sdatabasedevelopmentprogress.

PersonnelHours1001005280332



Table11—TASKI-TechnicalAssistance

TechnicalAssistanceCIIHPEPSGISATotal
Hours

Input
GenericInformationSharing:NSPassistanceto5005101101201240
NNEPAandNN.
CommunityOutreach:Outreachactivitiesto:
NavajoNationChapters.ContingencyhoursforNSP
activities,andfortechnicaldocumentreviewand
comment.
OtherTechnicalAssistance:MentoringNNEPA
programs,Chapterreviews,AUMCollaborative
groupconcerns,updatesfortheAUMMOUand
AUMPMP.
AssistUSEPAinotherSuperfund
Removalactionorenforcement

PersonnelHours5005101101201240


